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Planning

• Details

• Design Contract

• Design implementation

• Design control

• Evaluation



Norms and Standards
• Too many or none

• Unclear and controversial

• Rapidly changing or even unknown

• Conflict of authorities



Bidding Processes

• Unclear contents

• Incomplete

• Technically and commercially not concerted

• Arbitrary



Structures and Organization of

General Contractors

• License-holders are not executors

• Contractors don’t control subcontractors

• Subcontractors can’t control their rural workers

• Imbalance of power



Qualification of Skilled Personal

• Lack of official education system

• Not embedded in company structures

• No attractiveness in construction industry

• Uncontrolled fluctuation



Cost-Value Understanding

• Unreasonable standard prices

• Lack in cost-calculation know-how

• No added-value understanding

• Inadequate comparibility



Approval-Policies

• Arbitrary interpretation 

• Abuse of powers

• Doubtful practises

• Hardly calculable cost-factor



Conflict of Interests

• Conflict between:

• Developer and General contractor

• General Contractor and Subcontractor

• Buyer or tenant and all other parties

• Authorities and all other parties

• The principle is:

Dog eat dog !!



Decision-Making Process

• Imbalance of competence and decision-rights

• No clear assignment of decision rights

• Frequent changes of decisions

• Unclear documentation of decisions



Conclusion

A big market...


